
Short courses specifically designed to meet the challenges and responsibilities faced 

by Board Directors and Executive Officers of For Purpose Organisations.

Available online and on-demand 24/7

Developed from extensive research and experience over many years with For Purpose Organisations 

Reviewed by subject matter experts

High-quality content delivery at an affordable price

Enhancing knowledge and effectiveness

Over many years TAS has worked closely with 

for purpose and not-for-profit organisations. Our 

experience shows that often representatives are 

experts in their field but may not have had any 

formal education regarding Board responsibilities 

and duties. The aim of the eLearning Academy is 

to provide the basics to help your team operate 

more effectively and with increased knowledge.

The courses support:

 > Fundamental tools and knowledge

 > Meaningful participation

 > Strategic focus

 > Legal and civic understanding

 > New skills 

 > Role success

A path for a prosperous future

In a time when for purpose organisations face 

unique challenges, the eLearning Academy is 

a strategic tool to equip board members with 

knowledge and skills for successful governance 

and organisational growth. 

Visit: https://tas.pointsbuild.com.au/theassociationspecialists/welcome 

or Email: TASelearning@pointsbuild.com.au

Six eLearning modules, each one taking approximately 
one hour to complete:

1. Governance Fundamentals: 
Provides insights into various not-for-profit organisation structures 

and the obligations of directors in governing these organisations, 

focusing on mandatory responsibilities of all Board members. 

2. Finance Fundamentals: 
Designed for directors without a financial background, this course 

provides an understanding of and analysis of financial reporting 

enabling board members to fulfill their financial responsibilities 

effectively and “ask the right questions”.

3. Risk Management: 
Outlines the Boards responsibilities in developing and approving 

a risk management strategy. It equips Directors to make decisions 

in the best interest of the organisation’s financial and operational 

performance, reputation, and sustainability.

4. Strategic Planning for Boards: 
Equips board members with tools and knowledge for engaging  

in strategic discussions, setting organisational goals, and  

aligning decision-making with the for purpose organisations’ 

mission and vision.

5. Effective Boards: 
This course offers insights into different board structures, the skills 

required for effective board governance, and strategies for board 

leadership and accountability. It also addresses board performance 

and succession planning.

6. Investment Strategy for Boards: 
Covers aspects of investment strategies, including understanding 

various investment options, assessing risks, constructing an 

investment policy, and managing and reviewing the plan regularly.

COURSE OFFERINGS

TAS’s commitment is to 

empower for purpose 

organisations and those who 

serve them for a prosperous 

and impactful future.

TO FIND OUT MORE OR BOOK 
A COURSE INSTANTLY

www.theassociationspecialists.com.au
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